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ini ; : ESCALATION Product Dir.
Expanding Resource C UL s F'.‘. Ensuring Qualified Continous
ustomer Specific Skill U
Source Needs Resource : P Request, Inovation
PMO Depart. Mngr. [mo'nthlv) | Depart. Mngr. || DM | | AM |
FPT Member in projects
LIRS Progress, design report (weekly) Project Mngr.
~65 Inside
HCs ¥ Depart. Lesson Learned Renesas Managers
candidates d Sharing DFT Project Mngr.
. asse
® ' Recruit mﬂ. faining lln Examination ljn T gl
/ eam R S . . !
fyear - Project assignment, :
Other = Firm backgrounc I?I.JAC o A coworking, inspection :
Qio Depart. » Provide environment O pract review, cross review !
FSOFT Related - (daily)
Department i 8  Project Mngr.
~ 1 month
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RE: Assessment for FPT team training result

l Savi t Big imrovement: Reply | 1
aving up to v' Environment MC © chung Quoc. Le
90% manual v c Nguyen Trong Hieu (IVS.BOD); Le Quoc Chung (IVS.HCM)
effort Hi Chung
] Cc anh Hiéu,
Thank you very much for the team’s effort during ~1 month working with us.
| understood there would be many difficulties, but the team can overcome to achieve.
) Before: manually Report & I really good surprise with your yesterday qualifying test report.
-  Enviroment structure 7.t- Lo Please keep motivation in real project work.
- creation
InFJUt paths Let me show my evaluation:
- Nami ng conve ntion ' * Team's ability to understand work requirement and specifications (not ok / ok / good )
® Team’s ability to understand and practice in working environment with EDA tools ( not ok / ok / good ).
TEStbenChs * Team'’s ability in debugging and reporting result (not ok / ok / good ).
After:  Team is qualified for real project (not ok / ak).
* Things to be encouraged by our team.
MEI'QEd «  quickly adapt to understand huge knowledge in short time.
Patterns + reportis clear and easy to understand.

+ willing adapt new Renesas's requirement during training (weekly report, presentation),
= amazing pass of qualifying test with logical debug thinking.

_ ATPG TESTER
Automation environment
=

i ~ N ®=I=
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