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MOM +

Your all-in-one factory solution designed for you

Manufacturing Operation Management (MOM+) captures data from the factory
floor to give you insights for productivity optimization. It can be integrated with
any ERP on the market, shooting the ultimate goal to transfer your business using
4.0 industry technology. >
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KEY VALUES

INCREASE VISIBILITY OVER THE
WHOLE PRODUCTION PROCESS

' OPTIMIZE RESOURCE ALLOCATION

% REDUCE TIME AND EXPENSES
SPENT ON MANAGEMENT

CAPABILITIES

MANUFACTURING EXECUTION

Order & Route

Manage incoming orders and
configure production route

Production
Scheduling
Ensure production

efficiency in terms of
time and resources

Shift
Management

Management of labors'’
time and attendance

Operation Center

Visualize shopfloor activities in terms of
labor, materials, quality, method required
for production activities

Order & Route

Manage upcoming orders
and production route in
response to real situation
on the shopfloor

Production scheduling
Zoom in the progress of a
specific task on the
production line using a
comprehensive Gantt chart

Resources allocation & status

»  Labor: Track time operators spent on doing
their work using integrated QR Scan

+  Materials: Present real-time status of required
materials for production from an imported list

+  Assets: Connect to machinery management
software to manage machines in production

Update real-time status of resource on the shop
floor to provide better control over
idle/unproductive resource. Reschedule and
monitor the status of different resources

Operation Center
Visualize all working
workstations on one screen.

Showcase operations order and

progress that are currently

happening on the shopfloor for

prompt response

Digital Andon
Provide real-time visibility of

production status and rapid issue
resolution to minimize downtime

Document Control
Ensure the correct information is
always available and accessible

Quality Control

Maintain unanimous quality
across the production process

Performance
Analysis

Remote monitoring of factory
performance with customized metrics

Digital Andon

Ensure rapid response to shopfloor
issues such as defects, equipment
malfunctions, or process delays.

OPERATION MANAGEMENT

Document Control

Manage all critical documents related
to the production process. Attach a
set of key words that need to match
with the combinations of production
order and/or operation attributes

Shift Management

Track working time and attendance of
operators regarding the assigned shifts
across different production lines. Record
absence based on Shift and Date

Performance Analysis

Present data analysis on a dashboard
showing trends in labor usage, details of
labor time, or other customized
performance metrics. Summarize all
production circle in one single screen

Quality Control

Provide inspection templates
with completion status and
specific order/process
instructions. Present editable
detailed notes and step-by-
step guides for each
element



