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GeStore empowers Supermarkets and Retail Stores with AI -driven insights to optimize operations, boost sales, 
reduce waste, and deliver smarter, faster customer experiences.

Ge-Store

Å Slash Wait Times

Å Supercharge Staff

Å Unlock Operational Excellence

Å Real-Time Insights

Å Smarter Campaigns

Å Bigger Revenue Impact.

Å Stop Overstocks

Å Predict Demand

Å Sell More, Waste Less.

STEP 1:
Extract insights from in -store camera 
images STEP 4:

Visualize KPIs 
and deliver AI 

recommendations

STEP 5:
Display results via 

apps for smart 
decisionsSTEP 2:

Apply business rules to generate KPIs

STEP 3:

Integrate POS, CRM, and loyalty data, 
etc.

Person Detection & Tracking
Identify and follow customers to 

understand store traffic flow.

Demographic & Traffic Analysis
Analyze customer profiles and foot 
traffic trends for better targeting.

Heatmap Analysis
Highlight hot and cold zones to 

optimize store layout and 
engagement.

2D Location Mapping
Visualize customer distribution in 

real-time for smarter store 
decisions.

Customer Behavior Analysis
Track dwell time and product 

interest to improve merchandising 
strategy.

Empty Shelve Detection
Detect out -of-stock items to 

prevent lost sales and restock 
faster.

Package 3: 
Empty Shelves

Service Performance Dashboard

Smart Discount 
Recommendation

Waste Risk Alert System

Sales Velocity Heatmap

Shelf Performance Dashboard

Sell-Out Time Tracker

Shelf Master Data Integration

Package 2: 
Promotion Optimization

Promotion Impact Forecasting

AI-Powered Recommendations

Product Conversion Analyzer

Inventory data Integration and 
Alert System

Foot Traffic Heatmap

Campaign Performance 
Dashboard

Customer Behavior Insights

Package 1: 
Service Waiting Time

Employee Efficiency Tracker

AI-Powered Staff Allocation

Peak Hour Forecasting

Decision Support Interface

Alert & Notification System

Service Performance 
Dashboard

Zone-Based Heatmap

Empty Shelf Detection EnginePOS Integration Engine
Real-Time Wait Time 

Monitoring

WHAT IS GESTORE ?
GeStore Service Offering

VISUALIZED DATA HELPS MAKE DECISION-MAKING EASIER
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WHAT IS GESTORE ?
GeStore Service Offering

OVERVIEW

STEP 1
Extract insights from in -store 

camera images

STEP 2
Apply business rules to 

generate KPIs

STEP 3
Integrate POS, CRM, and 

loyalty data, etc.

STEP 4

Visualize KPIs and deliver 
AI recommendations

STEP 5 

Display results via apps 
for smart decisions

GeStore  empowers Supermarkets  and 
Retail  Stores  with AI -driven insights to 

optimize operations, boost sales, reduce 
waste, and deliver smarter, faster 

customer experiences.



WHAT IS GESTORE ?
GeStore Service Offering

GeStore empowers 
Supermarkets  and Retail  

Stores with AI-driven 
insights to optimize 

operations, boost sales, 
reduce waste, and 

deliver smarter, faster 
customer experiences.



Package 1: Service Waiting TimeCORE VALUES
GeStore Service Offering

Å Slash Wait Times,
Å Supercharge Staff 
Å Unlock Operational 

Excellence

Optimize your store with AI:

Å Reduce wait times, 

Å Boost staff efficiency, and 
enhance serviceτturning 
time saved into revenue.

Å Real-Time Insights

Å Smarter Campaigns

Å Bigger Revenue Impact

Use AI to track and refine 
promotions in real time τ

maximize conversions and ROI 
with data -driven precision.

Å Stop Overstocks

Å Predict Demand

Å Sell More, Waste Less.

Cut inventory waste and recover 
lost sales with AI shelf monitoring 
τ predict demand, restock fast, 

and boost revenue while 
reducing costs.



CORE ENGINES
GeStore Service Offering

Person Detection & Tracking
Identify and follow customers to 

understand store traffic flow.

Demographic & Traffic Analysis
Analyze customer profiles and foot 
traffic trends for better targeting.

Heatmap Analysis
Highlight hot and cold zones to 

optimize store layout and engagement.

Customer Behavior Analysis
Track dwell time and product interest 
to improve merchandising strategy.

Empty Shelve Detection
Detect out -of-stock items to prevent 

lost sales and restock faster.

2D Location Mapping
Visualize customer distribution in real -

time for smarter store decisions.



PACKAGE 1: SERVICE WAITING TIME
GeStore Service Offering

Staff cost in -efficiencies
Overstaffing during low demand and understaffing 

during peak hours

Overstaffed | Low traffic Understaffed | Peak hours

Service zones show inconsistent speed,
revealing hidden process or staff issues.

Fast service | Short Queue Slow service

GeStore optimizes staffing by forecasting
demand and adjusting shifts.

It detects abnormal service time
and highlights operational inefficiencies.

https://gestore.io/

https://gestore.io/



Package 1: Service Waiting TimePACKAGE 1: SERVICE WAITING TIME
GeStore Service Offering

PROBLEMS AND PAIN-POINTS

{ǘƻǊŜ /Ƙŀƛƴ aŀƴŀƎŜǊ

Customer

Why are customers waiting 
too long despite having 
enough staff?

How can I allocate staff 
smarter during peak hours?

Why are customers waiting 
too long despite having 
enough staff?

Why do I have to wait so long 
to check out?

Why is service in my area is 
slower than other areas ?

Why does the store has many 
employee but service times 
are slow ?

X

HOW TO DEAL WITH?

Real-Time Wait Time 
Monitoring

Track customer wait time 
across all zones

Zone-Based Heatmap

Identify high -traffic areas 
needing support.

Service Performance 
Dashboard

Visualize service speed 
and staff efficiency.

Alert & Notification System 

Warn managers when 
service KPIs are breached.

Decision Support Interface

Centralize view to take 
quick actions

Peak Hour Forecasting

Predict busy periods for 
better planning.

AI-Powered Staff Allocation

Recommend optimal staff 
shifts by traffic.

Employee Efficiency Tracker

Measure staff performance 
against service KPIs.



Package 1: Service Waiting TimePACKAGE 1: SERVICE WAITING TIME
GeStore Service Offering

ROI VALUES

Customer {ǘƻǊŜ /Ƙŀƛƴ aŀƴŀƎŜǊ

Å Faster service, reduced wait 
time, better experience.

Å How to Measure:

o Reduction in average wait 
ǘƛƳŜ όŜΦƎΦΣ ŦǊƻƳ у Ƴƛƴǎ Ҧ п 
mins). 

o Higher revisit rate and 
loyalty engagement.

Å Smarter staff usage, reduced 
labor waste, improved service 
KPIs.

Å How to Measure:

o Reduction in average wait 
ǘƛƳŜ όŜΦƎΦΣ ŦǊƻƳ у Ƴƛƴǎ Ҧ п 
mins). 

o Higher revisit rate and 
loyalty engagement.

Å Scalable operational insights 
across stores, unified 
performance control

Å How to Measure:

o % of stores with improved 
service KPIs post-
deployment.

o Reduction in cross-store 
operational inconsistencies.

Store Supervisor



Package 1: Service Waiting TimePACKAGE 2: PROMOTION OPTIMIZATION
GeStore Service Offering

PROBLEMS AND PAIN-POINTS

{ǘƻǊŜ /Ƙŀƛƴ aŀƴŀƎŜǊ

Customer

Why is my campaign 
not hitting revenue 
targets?

Which products are 
underperforming during 
promotions?

How can I detect problems 
and adjust campaigns in 
real -time to improve results?

Why are promotions 
not relevant or 
attractive to me?

Why do some 
products run out 
during promotions?

X

HOW TO DEAL WITH?

POS Integration Engine

Sync sales data for 
accurate performance 

tracking

Customer Behavior Insights

Analyze dwell time and 
product interest.

Campaign Performance 
Dashboard

Monitor real -time KPIs 

and campaign progress.

Foot Traffic Heatmap

Visualize customer flow 
across promo zones.

Inventory Data Integration 

and Alert System

Warn when stock is low 
during campaigns.

Product Conversion Analyzer

Identify low -performing 

promotional products.

AI-Powered 
Recommendations

Suggest actions to boost 
campaign results.

Promotion Impact Forecasting

Predict revenue impact of 
campaign changes.



Package 1: Service Waiting TimePACKAGE 2: PROMOTION OPTIMIZATION
GeStore Service Offering

ROI VALUES

Customer {ǘƻǊŜ /Ƙŀƛƴ aŀƴŀƎŜǊ

Å More relevant promotions, 
faster checkout, better 
experience.

Å How to Measure:

o Increase in conversion 
rate. 

o Reduction in checkout 
wait time during 
campaigns.

Å Smarter campaign control, 
higher revenue.

Å How to Measure:

o % increase in campaign 
revenue vs target

o Reduction in unsold 
promotional inventory.

o Faster decision-making 
via real-time dashboards.

Å Scalable campaign insights 
across stores, unified strategy.

Å How to Measure:

o % of stores achieving 
campaign KPIs post-
deployment.

o Reduction in manual 
reporting and campaign 
adjustment time.

Store Supervisor



PACKAGE 2: PROMOTION OPTIMIZATION
GeStore Service Offering

GeStore forecasts campaign outcome
and alerts when KPIs like revenue

or conversion are at risk.

AI diagnoses root causes and recommends
timely actionsτlike stock boosts or layout

changesτto recover performance.

How can I detect problems and adjust 
campaigns in real -time to improve 
results?

Why is my campaign not hitting revenue 
targets?



PACKAGE 2: PROMOTION OPTIMIZATION
GeStore Service Offering

BUSINESS FLOW

UPDATE PROMOTION PLAN TO 
OPTIMIZE SALES KPI AND REVENUE

Marketing team release the 
promotion and Business Metrics 

metrics for analyzing

!L /ŀƳŜǊŀ ŀƴŀƭȅȊƛƴƎ ŎǳǎǘƻƳŜǊΩǎ 
shopping behavior, attractive 

promotion 

Result has been show to evaluate 
promotion product and customer 

attracting 



PACKAGE 3: EMPTY SHELVES
GeStore Service Offering

Å Customer finds empty shelves before peak 
hours

Å Manager unsure how much to restock.

Å Employee and manager struggle with 
unsold fresh food waste, unsure how to 
reduce losses.

Å AI camera monitors shelves, detects 
stockouts, and recommends restocking to 
boost sales.

Å AI dashboard warns of unsold items and 
suggests discounts to reduce waste.



Package 1: Service Waiting TimePACKAGE 3: EMPTY SHELVES
GeStore Service Offering

PROBLEMS AND PAIN-POINTS

{ǘƻǊŜ /Ƙŀƛƴ aŀƴŀƎŜǊ

Customer

How many units should I 
reorder for fast -selling SKUs 
tomorrow?

How can I reduce end -of-day 
surplus to minimize product 
waste?

Can I automatically track 
when each SKU runs out on 
shelves?

Why is my favorite product 
often out of stock?

Why do shelves look empty or 
disorganized during peak 
hours?

²Ƙȅ ŀǊŜƴΩǘ ǘƘŜǊŜ ƳƻǊŜ ǘƛƳŜƭȅ 
discounts on near -expiry 
items?

X

HOW TO DEAL WITH?

Empty Shelf Detection Engine

Detect out -of -stock SKUs 
in real time.

Shelf Master Data 
Integration

Map shelf layout to 
product inventory.

Sell-Out Time Tracker

Log exact time SKUs 
run out.

Sales Velocity Heatmap

Visualize fast and slow -

moving SKUs.

Waste Risk Alert System

Identify SKUs at risk of 

overstock.

Smart Discount 
Recommendation

Suggest markdowns for 
surplus SKUs pre-peak 

hours.

Shelf Performance Dashboard

Monitor shelf health and 
restocking KPIs.

Service Performance 
Dashboard

Suggest restock quantity for 

hot items.



Package 1: Service Waiting TimePACKAGE 3: EMPTY SHELVES
GeStore Service Offering

ROI VALUES

Customer {ǘƻǊŜ /Ƙŀƛƴ aŀƴŀƎŜǊ

Å Better product availability and 
timely discounts on fresh items

Å How to Measure:

o Increase in product 
availability rate (e.g., 85% 
Ҧ фр҈ύ

o Higher satisfaction from 
finding desired products in 
stock.

Å Reduced waste, optimized 
inventory, and higher sales 
conversion

Å How to Measure:

o % reduction in daily 
unsold inventory (e.g., -
20%)

o % increase in revenue 
from discounted surplus 
SKUs

Å Unified shelf visibility, predictive 
restocking, and waste control at 
scale.

Å How to Measure:

o % of stores reducing food 
waste and markdown 
losses.

o % improvement in forecast 
accuracy across locations.

Store Supervisor



PACKAGE 3: EMPTY SHELVES
GeStore Service Offering

Fresh food products often 
face challenges

BUSINESS CONTEXT {h[¦¢Lhb{

AI cameras detect sold -
out SKUs in real time, 
enabling automated data 
capture for deeper 
analysis, restocking 
predictions, and waste 
reduction strategies.

Highly variable consumer 
ŘŜƳŀƴŘ

Perishable

Very short shelf -ƭƛŦŜ

Needs daily stocking and 
ŦǊŜǉǳŜƴǘ ǊŜǇƭŜƴƛǎƘƳŜƴǘ

BUSINESS FLOW

Product Display 
on Shelves

End-of-Day Stock Review & Manual 
Reporting, Reordering

Daily 
stocking 

Manual 
Shelf 

Monitoring

As-is process

Product 
Display on 

Shelves

Daily 
stocking 

To-ōŜ ǇǊƻŎŜǎǎ
AI Detects 

Sold-Out SKUs 
Automatically

System Logs 
Sell-Out Time 
for Each SKU

AI Suggests 
Reorder 

Quantity for 
Next Day

Dashboard 
Visualizes Shelf 

Performance & KPIs

Smart Discount 
Recommendations 
for Surplus SKUs

System Identifies 
Surplus SKUs by 

End-of-Day

Adjust SKUs 
Price/ Dymamic  Price



²I!¢Ω{ D9{¢hw9 hCC9wLbD Κ
GeStore Service Offering

Pricing Model

Pricing Model

No Package Package's Unit Cost Category
Price

Pilot
Production(from 2nd 

Package's Unit)

1

Package 1: 
Service Waiting 

Time

Number of camera for 1 Package's Unit 
(camera)

2 Initial Cost(one time) $ 12,000.0 $ 2,400.0 

2
One camera can cover the maximum 

area: 100~120m2
100

Infrastructure(one 
time)

Camera(1 
camera)

$ -   $ -   

3 Area for 1 Package Unit (m2): 200
Server(On-
premise)

$ -   $ -   

4 Maintenance Service (per year) $ 1,800.0 $ 360.0 

5

Package 2: 
Promotion 

Optimization

Number of camera for 1 Package's 
Unit(camera):

2 Initial Cost(one time) $ 15,000.0 $ 3,000.0 

6
One camera can cover the maximum are: 

70~100m2
70

Infrastructure(one 
time)

Camera(1 
camera)

$ -   $ -   

7 Area for 1 Package Unit(m2): 140
Server(On-
premise)

$ -   $ -   

8 Maintenance Service (per year) $ 2,250.0 $ 450.0 

9

Package 3: 
Empty Shelve

Number of (PTZ)camera for 1 Package's 
Unit(camera):

5 Initial Cost(one time) $ 9,000.0 $ 1,800.0 

10
Number of Shelves(3m x 2m) one camera 

can cover (the maximum): 6~8 shelves
8

Infrastructure(one 
time)

Camera(1 
camera)

$ -   $ -   

11
Number of shelves for 1 Package 

Unit(shelves):
40

Server(On-
premise)

$ -   $ -   

12 Maintenance Service (per year) $ 1,350.0 $ 270.0 



No
Level Classificatio

n
Item Explanation Service Solution

Category Level

1

Standard 0
Technical 
Support & 
Help Desk

Ticket Submission & 
Tracking

All issues ticket can be submited  via email; every ticket is 
logged, assigned a unique ID, and status -tracked through 
resolution.

Support Team People

2
Email Support 
όҖпу hr SLA)

All support requests received by email are acknowledged 
within 4 hrs and answered with a qualified solution or next -
step update within 48 hrs

Support Team People

3
Technical Support 
Voice Call Center

Dedicated phone line during business hours; if no immediate 
answer, a support agent returns calls within 48 hrs to log and 
begin troubleshooting

Support Team People

4
Basic 

Troubleshooting & 
Guidance

Step-by-step assistance for common software errors, 
configuration questions, and user -level issues

Support Team People

5
Knowledge Base 

Access & Updates
Full access to online KB articles, FAQs, and video tutorials Support Team Tool

6
Monthly Support 

Summary
Receive a brief report of tickets opened, resolution times, and 
recommended self -help enhancements

Support Team People

7 Advance 1 ¢ƻ ōŜ ŘƛǎŎǳǎǎŜŘ ŀƴŘ ŘŜŦƛƴŜŘ ōŀǎŜŘ ƻƴ /ǳǎǘƻƳŜǊΩǎ ƴŜŜŘǎ

Standard Service

²I!¢Ω{ D9{¢hw9 hCC9wLbD Κ
GeStore Service Offering

DŜ{ǘƻǊŜΩǎ Application Management Services (AMS)



Step 1: 
Business Matching

Step 2: 
MVP Deploy - Pilot - 
Collect Production 

Requirements

Step 3: 
Pre-Production

Step 4:  
Production

Step 1.1: Identify business 
goals and operational 
challenges

Step 1.2: Define key 
business metrics 

Step 1.3: Map customer 
needs to GeStore 
packages

Step 2.1: Select pilot 
store/location + Prepare 
necessary infrastructure

Step 2.2: Configure 
system connections 

Step 2.3: Build and deploy 
MVP Version

Step 3.1: Gather and 
evaluate operational 
requirements from pilot 
usage

Step 3.2: Implement and 
deploy Production 
Version

Step 3.3: Testing for full -
scale  system

Step 4.1: Define mass 
deployment targets

Step 4.2: Prepare 
infrastructure, configs, 
connections

Step 4.3: Deploy for 
Production

Step 1.4: Evaluate 
deployment feasibility 
base on GeStore 
packages

Step 2.4: Pilot with MVP 
Version + Collect 
production requirement 

Step 4.4: Establish 
monitoring and 
maintenance routines

GeStore Service Offering

HOW TO DEPLOY?
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Case Study 01
GeStore -Powered Sell -Out Analytics 
for a Japanese Supermarket



GESTORE-POWERED SELL-OUT ANALYTICS FOR 
A JAPANESE SUPERMARKET

Case Study

A leading Japanese 
supermarket's "no inventory, 
single morning delivery, sell -
out by end of day"  model 
creates a daily challenge: 
balancing lost sales  (Ṑᵓ
ﬞ) from understocking 
against food waste ( ṏк
І) from overstocking.

BUSINESS CONTEXT

YŜȅ vǳŜǎǘƛƻƴǎ όa±tύΥ

Can AI accurately identify 
ǿƘŜƴ ǇǊƻŘǳŎǘǎ ǎŜƭƭ ƻǳǘΚ

Is this automated data 
reliable enough for daily 
procurement decisions?

BUSINESS PROBLEM

tǊƻƧŜŎǘ ƻǾŜǊǾƛŜǿ

{9w±L/9{ ϧ {h[¦¢Lhb{

Technical Achievements
Exceptional Accuracy: Achieved 96-100% detection 
ŀŎŎǳǊŀŎȅ ǿƛǘƘ ŀ ƭƻǿ мΦоф҈ ŦŀƭǎŜ ǇƻǎƛǘƛǾŜ ǊŀǘŜΦ
Proven Scalability: Confirmed 1 camera can effectively 

monitor 10 -мн ǎƘŜƭǾŜǎΦ

.ǳǎƛƴŜǎǎ LƳǇŀŎǘ
From Guesswork to Data -Driven: On track to improve 
forecast accuracy by +15 -20% with precise sell -ƻǳǘ ŘŀǘŀΦ

Foundation for Waste Reduction: Provides data to achieve a 
targeted -5-у҈ ǊŜŘǳŎǘƛƻƴ ƛƴ ŦƻƻŘ ǿŀǎǘŜΦ

w9{¦[¢{ ϧ .¦{Lb9{{ Lat!/¢

Rapid MVP Delivery (1 Month): Reused core 
GeStore ŜƴƎƛƴŜǎ ǘƻ ǊŜŘǳŎŜ ŘŜǾŜƭƻǇƳŜƴǘ ŜŦŦƻǊǘΦ

Cost -Effective Mass Deployment: 
Image-based AI expertise ensures an optimized 
ŀƴŘ ǎŎŀƭŀōƭŜ ŎŀƳŜǊŀ ǎŜǘǳǇΦ

Minimized Development Costs: Leveraged the 
ŎƭƛŜƴǘϥǎ ŜȄƛǎǘƛƴƎ ²Ŝō !ǇǇ ǘƻ ǎŀǾŜ ƻƴ ŘŜǾŜƭƻǇƳŜƴǘΦ



Case Study 02
Boosting Qualified Leads by 30% at 
Japan Retail Tech with GeStore-Powered 
Behavior Analysis



BOOSTING QUALIFIED LEADS BY 30% AT JAPAN RETAIL 
TECH WITH GESTORE-POWERED BEHAVIOR ANALYSIS

Case Study

Japan Retail Tech is a premier trade show 
where competition among exhibitors is fierce. 
For FPT Software, the goal was not just to 
showcase technology, but to transform every 
booth visit into a tangible business 
opportunity . The primary need was to 
scientifically measure booth effectiveness, 
optimize the performance of the consulting 
team, and deliver a compelling demonstration 
of our AI capabilities.

BUSINESS CONTEXT

Ineffective Lead Generation
Difficulty in identifying high -
potential visitors in a crowded 
exhibition hall, leading to missed 
opportunities and unclear ROI.
Generic Engagement
Staff lacked real -time insights to 
initiate personalized, impactful 
conversations based on visitors' 
actual interests.

CHALLENGES

{9w±L/9{ ϧ {h[¦¢Lhb{

AI-Powered Engagement System 
Reused core GeStore ŜƴƎƛƴŜǎ ǘƻ ǊŜŘǳŎŜ ŘŜǾŜƭƻǇƳŜƴǘ ŜŦŦƻǊǘΦ

Real-time Alerts
The system automatically notified staff via a web app when a visitor showed 
significant interest, pinpointing the specific solution they were viewing.

Data -Driven Approach 
Enabled consultants to initiate timely, context -aware conversations with the 
most engaged prospects, transforming passive interest into active dialogue.

Business Impact
30% Increase in Visitor -to -Lead Conversion Rate: 
Compared to previous events, the number of high -
quality leads (business cards exchanged with specific 
needs discussed) grew significantly.
25% Reduction in Cost Per Lead (CPL): 
By optimizing the on -site team's efficiency, the solution 
maximized the ROI of the entire exhibition investment.
40% Boost in In -Depth Consultations: 
Staff spent more time in valuable, detailed discussions 
(over 5 minutes) rather than superficial interactions.

w9{¦[¢{ ϧ .¦{Lb9{{ Lat!/¢



Case Study 03
From Anonymous Gaze to 
Personalized Offer



FROM ANONYMOUS GAZE TO 
PERSONALIZED OFFER

Case Study

The Problem
Retailers know what 
customers buy, but not what 
they consider. This "unspoken 
interest" is a massive blind spot.

BUSINESS CONTEXT & PROBLEM {9w±L/9{ ϧ {h[¦¢Lhb{

The "Frictionless Journey" 
A seamless link between in-store 
behavior and digital engagement.

Technical Excellence
ÅSuccessfully demonstrated a complex, end -to-end data 

flow LIVE.
ÅAchieved 91%face attribute accuracy & 94% tracking 

accuracy in a crowded exhibition hall.

w9{¦[¢{ ϧ .¦{Lb9{{ Lat!/¢

At the "FPT Da Nang 20 Years" 
event, we demonstrated a 
groundbreaking solution that 
required no pre -registration or 
special interaction from customers. 
Instead, the system operates 
silently, analyzing the behavior of 
all visitors anonymously and 
magically linking their identity only 
at the moment of payment, 
creating a completely natural and 
seamless experience.

The Goal
Capture this valuable data and turn 
it into revenue, but without 
creating any friction for the 
shopper.

Step 4: Instant, Relevant Engagement
Analyze the gap between "interest" 
and "purchase" to send a hyper -
personalized offer via the loyalty app.

Step 3: The "Magic Link" (Timestamp 
Mapping)
Our system instantly matches 
the loyalty_id from the POS with the 
anonymous tracking_id that was at the 
checkout counter at that precise moment.

Step 2: Standard Checkout 
(GeLoyalty )
The customer pays with their loyalty 
app/card as usual. The system 

captures the exact timestamp.

Step 1: Anonymous Tracking ( GeStore )
AI cameras anonymously track 
shopper journeys and product 
attention. No registration needed.

Conclusion
ÅWe proved our capability to deliver sophisticated, 

integrated AI solutions for the real world.

Business Impact
ÅGenerated 30+ qualified leads from major retail 

industry players.
ÅHigh Engagement: 75% of visitors completed the full 

demo, proving the concept's appeal.



Case Study 04
Elevating Da Nang International 
Airport to a 5 -Star Standard Through 
AI Innovation



ELEVATING DA NANG INTERNATIONAL AIRPORT TO A 
5-STAR STANDARD THROUGH AI INNOVATION

Case Study

Da Nang International Airport is a critical 
aviation hub in Central Vietnam, serving 
over 10 million passengers and 80,000 
flights annually. As a 4-Star rated airport by 
Skytrax, its operator, AHT, is committed to 
achieving the highest standards of service 
quality and operational efficiency.

BUSINESS CONTEXT & PROBLEM

A 5-Star Leap in Efficiency & Experience
The platform  delivered significant, measurable results:

w9{¦[¢{ ϧ .¦{Lb9{{ Lat!/¢{9w±L/9{ ϧ {h[¦¢Lhb{

Proactive, Data -Driven 
Operations FPT implemented 
a comprehensive AI Vision 
platform that transformed the 
airport's existing CCTV 
cameras into an intelligent 
monitoring network.

Data Silos
Lack of real -time data hindered effective 
collaboration with airlines and authorities.

Reactive Problem -Solving
Congestion was addressed only after it 
happened, frustrating passengers.

Unpredictable Queues
Inefficient resource allocation based on 
static schedules caused bottlenecks and 
long wait times.

To transition towards a 5 -star passenger 
experience, AHT identified a critical need to 
move from a traditional, reactive operational 
model to one that is proactive, data -driven, 
and passenger -centric. However, their 
traditional, reactive operations led to:

Automated Alerts
Instantly notifies staff of 
potential congestion before it 
escalates, enabling proactive 
management.

Centralized Command
A unified dashboard with 
heatmaps provides a single 
source of truth for the 
operations center.

Real-time Insights
Anonymously analyzes 
passenger flow, queue lengths, 
and wait times.

Enhanced Passenger Experience
15% reduction in average wait time during peak hours. 
5-point increase in Airport Service Quality (ASQ) score 
for wait time satisfaction.

Proactive Operations
40% reduction in severe congestion incidents.

Response time cut from 10+ minutes to under 2 minutes.

Optimized Resources
10% increase in passenger throughput with the same 
number of staff.



Case Study 05
From Data to Revenue: 
Winning the Promotions Race with 
GeStore



DRIVING SUPERMARKET REVENUE WITH AI-POWERED 
MARKETING INTELLIGENCE

Case Study

A leading Vietnamese retailer with 20+ 
supermarkets and 1200+ employees faced 
intense competition and needed to innovate.

BUSINESS CONTEXT & PROBLEM

Clear Campaign Visibility 
(Beneficiary: Supermarket Managers)
Real-time dashboards instantly track campaign 
performance and customer engagement.
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We delivered a powerful MVP 
that integrates AI cameras 
with the client's existing POS, 
inventory, and master data 
systems.

BUSINESS NEEDS

Strategic Goal
To lead the market through digital 
transformation, focusing on optimizing in -
store operations and enhancing the 

customer shopping experience.

BUSINESS CONTEXT & PROBLEM

Optimize Shelf Performance
Leverage customer behavior data to boost 
sales and maximize revenue per square meter

Enable Data -Driven Decisions
Replace slow, manual reporting with a real -time 
dashboard for agile campaign management..

Unlock In -Store Insights
Accurately track real -time customer -product 
interactions during promotional campaigns.

BUSINESS FLOW

OPTIMIZE & REPEAT
Use AI suggestions to refine 
plans, boosting KPIs and 
revenue.

GET INSTANT INSIGHTS
The dashboard visualizes 
campaign status and provides 
AI-driven alerts.

ANALYZE BEHAVIOR
AI cameras track real -time 
customer interactions with 
promotions.

PLAN & MONITOR
Marketing team sets up 
campaigns and KPIs on 
the system.

Increased Promo Revenue 
+15% (Marketing & Merchandising Teams)
Data -driven strategies continuously improve promotions, 
boosting sales of key products.

Optimized Operations
(Beneficiary: Supermarket Managers)
Impact: Automated reporting reduces manual analysis 
time by 30%, freeing up staff for strategic tasks.

Boosted Sales Conversion
+25% (Beneficiary: Business Stakeholders)
AI insights optimize product placement in "golden zones" 
to drive purchases.


